
MAHTOMEDI AREA EDUCATIONAL FOUNDATION 

MINUTES FROM THE APRIL 24, 2017 MEETING 

 

Present: Suzanne Anderson, David Bennett, Julie Bixby, Jay Breidinger, Mike Connolly, Dale 

Johnson, Sarah Johnson, Mark Larson, Jud Marshall, Sarah Meek, Jeri Parkin, Dixon Tews, 

Melissa Underwood; Ex-Officio: Julie McGraw; Staff: Kevin Donovan, Darcy Mears, Catherine 

Sawyer; Absent: Carrie Cunnington, Paul Donna, Patrick Miller, Karen Moen, Marina Morris, 

Jeff Myhre, Kristi Skillings, Steve Wolgamot 

 

I. Call to Order - The meeting was called to order at 7:03PM by Mike Connolly. 

 

II. Consent Agenda – Connolly 

Dixon Tews made a motion to approve the consent agenda. David Bennett seconded. The 

board unanimously approved the agenda and the March meeting minutes. 
 

III. Mission Moment – Mears 

Legacy Night:  All in all we had a great night and already have 38 responses to the 

survey.  People loved the new venue, the food, the AV/sound system and the Stillwater 

location.  We had 30 less people attend this year compared to last year – yet we are 

almost identical in money raised across the board.  Ticket sales were under last year, but 

primarily due to the inability to sell bottles of wine for the tables.  We didn’t sell as many 

“Signature Party” tickets this year as last year, but this number will climb, because these 

tickets are still for sale.  Sponsorships were above budget, as was Fund-A-Need and 

Raffles. Currently we have a $3,296.00 shortfall year over year, 2017 to 2016, with the 

potential to make most of it up through the Signature Party.  (Note that following the 

Board meeting an additional MHS parking spot was secured, further closing the gap over 

the prior year.) 

 

JX is holding Saturday, April 28, 2018 for the MAEF event (the only Saturday still open 

in April).  We have an auctioneer committed for this date, as well.  Kevin Donovan spoke 

about the success of the Orono foundation in raising Sponsorship dollars, in large part 

due to individual contributions.  We also targeted District vendors for contributions this 

year.  Darcy spoke about the plans to interview the sponsors for their input going forward 

– this will be a focus area for Kevin Donovan and the committee in the future.    

 

Melissa Underwood’s tenure of chairing the event is done after 5 years – the Board 

appreciates her leadership and commitment.  Kristi Albers is considering being a co-chair 

and we are looking for another co-chair.   

 

In conclusion, we agreed that we will book JX for April 28, 2018. 

 

IV. Superintendent /School Board Report  - Larson 

Legally Blond, the musical, is this week – many band and choir concerts from 3
rd

 grade 

on up… busy time at school.  A focus area has been “EQUITY.”  Focusing on 

“restorative justice” – action, punishment and community service – it repairs harm done 



in the community.   This changes both “hearts” and “minds.”  Dr. Larson said the District 

is also in process of adding a category for “cultural competence” in teacher evaluations.   

 

He spoke about the work in process to change some of the scheduling issues for 

elementary schools, which create struggles.  “WIN” or “what I need” time is the solution. 

Similar to the approach taken in MHS, during “WIN” time they will get the extra help 

they need at a set time each day.  Social, emotional and behavioral support for kids is 

another focus area – they are working on “braiding” together some of the different tools 

to make it more comprehensive.  

 

Julie McGraw discussed the District’s budgeting issues.  They are working on a $1.3 

million budget cut for next year.  The solution will include some staffing changes, more 

open enrollment students, some job shares and other measures.   

 

Open enrollment requests were approved in all grades, except grades 4-5, where we have 

the most crowding in O.H. Anderson.  Total enrollment should be up about 70 students 

next year.  The topic of school start time is still up in the air – it is still being discussed 

with no easy answer.   

 

V. Treasury Report – Connolly (for Morris) 

March income was $28K, with $13K costs of good sold (before the Gala).  General Fund 

balance is a little lower than last year ($86K vs. $95K last year) and total assets of the 

foundation are above last year ($996k vs. $928K last year).  We will have additional 

Grant dollars to allocate, and potentially some additional unspent funds from this year’s 

grant cycle. David Bennett made the motion and Jay Briednger seconded, approving the 

budget. 

 

VI. Executive Committee – Connolly 

The Mahtomedi TechnoZephys Lego team submitted a funding request to support team 

travel to the world championship.  The MAEF Executive Committee discussed this matter 

and determined not to bring it to the Board for a vote because it is not a school sponsored 

event and it is not an open organization.  Instead, it was suggested that if Board members 

want to support the team, they should do so on an individual basis: 

  
www.mahtomeditechnozephs.org  Team Website 
https://www.gofundme.com/TechnoZephs GoFundMe 
 

VII. Committee Reports: 
Scholarship Vote – Johnson 

a. Post Secondary – Scholarship night will be May 10
th

.  Sara Johnson presented 

the full slate of scholarship recipients.  Mike Connolly called for the vote to 

approve, Julie Bixby made the motion, and Suzanne Anderson seconded, with the 

Board voting unanimously to approve.  We were also reminded that the results are 

confidential.   

b. Fargo –Sarina Charpentier $500 vote – we had one applicant, with David 

Bennett moving and Julie Bixby seconding, this motion also passed unanimously. 

http://www.mahtomeditechnozephs.org/
https://www.gofundme.com/TechnoZephs


XIII. Development Director Report  - Donovan 

a. Large Gifts – Kevin and Mike have had several meetings with Jim Hanson, who 

has decided to move his giving schedule up.  He is going to make a donation of 

$100,000 before the end of this fiscal year into the Zephyr Legacy Fund.  Suzanne 

Anderson pointed out that the Zephyr Legacy fund has specific restrictions.  If the 

income of this is to go to the Teacher enrichment program, it will need to be 

designated as such.  The intent is to continue with the inspired teacher grants. 

Action – need to review the Zephyr Legacy Fund agreement and requirements – 

and need a clarifying document from Jim Hansen going forward. He intends to 

fully fund his promise to us in the next 4 years.  Note this is confidential – Mr. 

Hanson does not want this publicized!   
b. Investments -- Kevin met with the investment committee to learn that our RBC 

weighted expense is .38.  They are also looking at updating our investment policy.   

c. Fundraising Plan (handout) – Kevin discussed the concept of assembling a small 

fundraising committee who would collaborate on the development of a 

“Fundraising Plan” for MAEF.  An example of a concept for consideration is a 

small gathering for a group of high-potential donors.  Alumni could potentially be 

another focus area.  If any Board members would like to be part of a fundraising 

committee, please notify Kevin Donovan (David Bennett volunteered).  Also, 

Marlene McKeown passed away last week and MAEF sent a card. 

 

IX.  Operations Director Report – Sawyer 

Board meeting calendar  -- Catherine Sawyer passed out a 2017-18 calendar.  Julie 

Bixby has volunteered to host this year’s June Board Social on Monday, June 19
th

, at 

her home at 22 Highway 96 East, Dellwood, MN 55110.  More details to follow but 

please mark your calendar. 

 

X. Adjournment - Connolly 

Jud Marshall moved to adjourn the meeting at 8:26 PM, Suzanne Anderson seconded. 

The board unanimously approved. 

 

Future Board Meeting Dates 

- Thursday, May 18, 7:30AM – EC Meeting 

- Monday, May 22, 7:00PM – Board Meeting 

 


