
MAHTOMEDI AREA EDUCATIONAL FOUNDATION 

MINUTES FROM THE January 23, 2017 MEETING 

 

Present: David Bennett, Jay Breidinger, Mike Connolly, Carrie Cunnington, Paul Donna, Dale 

Johnson, Jud Marshall, Sarah Meek, Marina Morris, Jeri Parkin, Kristi Skillings, Dixon Tews; 

Ex-Officio: Mark Larson, Julie McGraw, Staff: Catherine Sawyer; Darcy Mears Absent: 

Suzanne Anderson, Julie Bixby, Kevin Donovan, Sarah Johnson, Patrick Miller, Jeff Myhre, , 

Karen Moen, Melissa Underwood, Steve Wolgamot; Guest:  Tim Mitchell 

 

I. Call to Order - The meeting was called to order at 7:05PM by Mike Connolly. 

 

II. Consent Agenda – Mike Connolly 

Dale Johnson made a motion to approve the consent agenda and  Jay Briedinger 

seconded. The board unanimously approved the November minutes. 

  

III. Superintendent Update  - Dr. Mark Larson 

a. 29 middle school students or their parents were born in another country 

b. District equity statement:  Mahtomedi Public Schools are committed to being an 

inclusive community that honors each unique individual, embraces diverse 

backgrounds, and values all students, families and staff members.  We will offer 

an equitable and respectful learning community in which all students can learn, 

thrive, and succeed in a multicultural society. 

c. Minnesota has one of the highest achievement gaps between white and students of 

color across the country.  “World Café” meeting of the NE metro districts will 

occur next month.  There is a lawsuit that MN has not been managing segregation 

– “Reimagine Minnesota” is an effort to look at this 

d. “Restorative Justice” conference, implementing a way to deal with disruptive 

actions. 

e. Early Childhood Education:  Feb 8 – 18 – “10 Days of Love” fundraiser with goal 

to raise $10,000.  They are in a tough spot for funding. 

f. He wants every student to be able to say “I belong.”  That helps with social 

connections, student achievement and feel more safe, set up for success.   

 

IV. Quarterly Investment Report – Tim Mitchell 

a. 70/30 mix of equities and fixed income 

b. For 2016, our fund performed at 8.40% return, compared to the blended 

benchmarks of 10.42% for the S&P and 11.96% for treasuries, so slightly 

underperforming the market.  About 10% of our equities are in international 

funds, which are not represented in the S&P benchmark.   

 

V. Treasury Report – Marina Morris 

a. December income and expenses:  In December we received $23,000 in annual 

appeal, and $6K from Legacy Night sponsorships.  Expenses included $1,200 for 

work with families and $1K in insurance and credit card fees.   

b. Budget to Actual:  Overall we are on target, with annual appeal a success.  We 

added an additional $30K in revenue this year tied to the development role, so we 



expect to realize this, but not until later in the year.  We have $12K remaining in 

sponsorships, spending $8K YTD.  We are basically even to last year, with 

overall foundation assets of $1.05Million vs. $925K last year. 

c. Vote:  Dave Bennet moved to accept, Jud Marshall, seconded, all voted in 

favor, with Marina obstaining. 

 

VI. Committee Reports: 

a. Fall Fund Drive – Sawyer 

i. $69, 201 is the total raised from the Fall Fund Drive, including payroll 

deductions 

ii. Compared to last year we are comparable in the general fund 

iii. $64K compared to $58K to last year.  A question was raised about if we 

have surveyed the donors to gain more insights – that is something that 

will be considered in the future. We gained nearly 100% participation 

from the Board, which brought a large increase.  45 staff out of 400 

contributed, so we discussed the challenges in growing this participation 

rate through rebuilding the relationships and trust with MAEF. 

iv. Discussion of the need for strategic planning to set goals for community 

member fundraising to raise the number of  families participating up from 

135 families. 

b. Grants - Cunnington / Meek 

i. Grants were due last Friday, and we had 43 come in totaling nearly 

$300,000 

 

c. Scholarships – S. Johnson 

i. Sara Johnson had her baby – a healthy baby girl.  Applications are starting 

to come in. 

 

d. Legacy Night – Mears 

i. Kristi Albers is a new co-chair with Melissa Underwood 

ii. Focus now is targeting the sponsors (currently at $22,500 out of the 

$53,000 goal) 

iii. Tickets going on sale February 21, 2017 and will be $100, with no early-

bird special. 

 

VII. Operations Director Report  - Sawyer 

a. Distribution Request – MAGI - $700    They have a $1400 maintenance bill, the 

District is paying for half and they would like to take $700 from their fund, Dave 

Benneit made the motion and Kristi seconded.  Passed unanimously. 

b. Board Social – moved to June after date conflicts.  In the future, we intend to 

keep the December meeting to just Board members and then have the Spring 

meeting for committee members (6/26/17).  We will look into Katherine Abbott 

as an option. 

    

VIII. Adjournment -  Connollly 



Dixon moved to adjourn the meeting at 8:02PM and David Bennett seconded. The board 

unanimously approved. 

 

Documentation 

- January Agenda 

- November 2016 Meeting Minutes 

- Treasurer’s Report 

 

Future Board Meetings 

Thursday, February 23, 7:30AM – EC Meeting 

Monday, February 217, 7:00PM Board Meeting 

 

   

 

 


