
 Role of MAEF Board of Trustees 
 

1. Determine and uphold the mission. Ensure that MAEF’s mission remains relevant and that all 
programs and services support the mission.  
2. Hire, support and assess the Executive Director. Employ a strong, effective Executive Director. 
Provide an annual performance review and effective, on-going feedback. Support the Executive Director 
financially, intellectually and strategically.  
3. Ensure an effective strategic planning process. Ensure that MAEF has a current, compelling 
multi-year plan in place and a process for translating the plan to annual work plans. Update the plan at 
least every other year, and generally contribute a big picture, long-term view to the work of staff. Assist 
the Executive Director in identifying and framing the issues and questions that are vital to MAEF’s 
success. 
4. Ensure adequate resources. Ensure adequate human, financial, and physical resources and effective 
management of those resources. Ask that all board members contribute financially. Support MAEF staff 
in their efforts to secure the necessary resources to support MAEF’s mission.  
5. Monitor and strengthen programs and services. Regularly review MAEF’s programs and services and 
identify ideas for strengthening them. Ensure that all board members understand MAEF’s programs and 
services.  
6. Enhance the reputation and branding through advocacy and action. Identify and implement 
strategies to enhance MAEF’s reputation. Open doors and extend the networks of staff.  
7. Ensure legal and ethical integrity and maintain accountability. Ensure that all MAEF Board of Trustee 
members fully understand and comply with a Trustee member’s legal responsibilities as defined in 
MAEF’s Role of a Trustee Member.  
8. Recruit, select and orient new Trustee members. Follow a structured process for replenishing the 
board with strong trustee members. Continually search for good candidates. Systematically nominate, 
vote on, and orient new members. Ensure a diverse board in all respects.  
10. Assess the board’s performance. Periodically conduct an assessment of the board’s activities and 
continually look for ways to improve the board’s performance.  
11. Provide for leadership continuity. Ensure a fair and thoughtful process to elect board officers and 
provide leadership continuity among MAEF staff.  
12. Create policies. Establish and monitor policies that protect and support effective operation of the 
organization.  

 



Role of a Mahtomedi Area Educational Foundation Trustee Member 
 
An Effective Trustee Member of MAEF:  
1. Fulfills legal and fiduciary responsibilities. Understands and performs the legal duties required of a 
nonprofit board member:  

Duty of Care: Performs responsibilities in good faith and with the same care ordinary persons 
would use in managing their own affairs. Remains active and informed. Conforms to the 
appropriate standards of business conduct.  
Duty of Loyalty: Acts in good faith and in a manner that does not harm the organization to the 
benefit of one’s self. Avoids conflicts of interest or appearances of impropriety. Discloses any 
interest that may appear to be a conflict of interest.  
Duty of Obedience: Complies with the provisions of the bylaws, the articles of incorporation and 
the laws of the state.  
Confidentiality: Does not disclose sensitive information about MAEF’s activities unless the board 
decides to make the information public or the information is a matter of public record.  

2. Respects the role of the Chair. Understands the Chair’s unique responsibility to maintain an open and 
productive relationship with the Executive Director; may communicate directly with the Executive 
Director, acting in ways that do not interfere with the Chair’s role as the primary liaison between the 
board and the Executive Director.  
3. Contributes expertise. Willingly offers to share expertise and knowledge in areas necessary to assist 
the board and MAEF.  
4. Honors commitments. Prepares for and participates in board and committee meetings; participates in 
a board orientation; follows through on projects he or she has committed to; serves on at least one 
committee and actively participates in MAEF signature events, Legacy Night and Fun Run. Accepts 
leadership role as a committee chair or Board officer. 
5. Constructively participates in board and committee discussions. Offers opinions in a constructive 
way; forcefully and appropriately contributes diverse points of view; listens as an ally; gives respect and 
consideration to other board members and staff; focuses on issues rather than personalities; contributes 
to a board culture of openness, candor, and mutual respect.  
6. Votes in a manner consistent with the mission. Votes in a way that he or she believes to be in the 
best interests of MAEF’s constituents.  
7. Recommends candidates for board and advisor positions. Continually seeks out qualified people who 
could be recruited for board and advisor positions and recommends them as part of the board’s 
recruiting process.  
8. Supports board decisions. Promotes unity within the organization and supports the board’s decisions, 
even if he or she disagreed with those decisions.  
9. Contributes financially. Makes a personal, annual financial contribution and supports MAEF’s 
development plan and fundraising efforts.  
10. Participates in special events and public relations. Attends fundraising and other special events; 
serves as a liaison between his or her own personal and professional network and MAEF; advocates for 
the organization whenever possible.  
11. Reaches out to donors. Passes along contact names of potential donors. Makes contact with 
potential sponsors/donors. Writes thank you notes or makes thank you calls to donors. 

 

 


